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ɰɳʃ - ʅɳɰɳ, мф ɹˇˎ˄ʾˇˎ нлмо 



ƂƣƧƤƥƙ ƏƭƪƜƭƢƞƤƥƙ ƂƨƜƞƲƞƷƧ 

ʆˊʶʽˌ ʱ˅ˇ˄ʶˌ ˉˇ˂ʽˍʽˁʺˌ ʰˉˈ ˍʹ˄ ˇˉˍʽˁʺ ˍˇˎ ʶ˅ʰʴ˖ʴʷʰΥ 
 

Åɲʽʶˏˊˎ˄ˋʹ ʶ˅ʰʴ˖ʴʽˁʺˌ ʲʱˋʹˌ 
 (Enlarge the export base) 

Åʃˊˇ˗ʻʹˋʹ ʶ˅ʰʴ˖ʴ˗˄ 
 (Trade & FDI Promotion) 

Åɮˉ˂ˇˉˇʾʹˋʹ ˍ˖˄ ʶ˅ʰʴ˖ʴʽˁ˗˄ ʵʽʰʵʽˁʰˋʽ˗˄ 
 (Trade Facilitation) 

 



æƤƠƶƪƮƧƬƢ ƠƨƜƞƲƞƤƥƙƫ ƝƗƬƢƫ 

 

Åʁ˂ˇˁ˂ʹˊ˖˃ʷ˄ʶˌ ˍˇ˃ʶʰˁʷˌ ˉˇ˂ʽˍʽˁʷˌ 

Åʄʶˎˋˍˈˍʹˍʰ κ ʋˊʹ˃ʰˍˇʵˇˍʽˁʱ: 
ſɳʆɳˉ 

ſɳʅʃɮ 

ſʁɮɳʃ 

ſɳʆɳɮɿ 



ƍƪƩƷƣƢƬƢ ƂƨƜƞƲƞƷƧ 

 
 

Åʂˊʰ˃ʰΣ ˋˎ˄ˍˇ˄ʽˋ˃ˈˌ ˁʰʽ ˇʽˁˇ˄ˇ˃ʽˁʺ 
ʵʽˉ˂˖˃ʰˍʾʰ 

Åɲʽˇʽˁʹˍʽˁʺ ɮ˄ʰʵʽʱˊʻˊ˖ˋʹ 

Åɳˊʴʰ˂ʶʾʰ ˁʰʽ quick-wins 
 



Τώρα . . .  
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ɄŮɚɎŰɖɠ - ȷɔɞɟŬůŰɐɠ 
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ɄɘůŰɞˊɞɘɖŰɘɧ 
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Trade Facilitation...  

ȹŬůɛɞɚɧɔɘɞ  

ȷɘŰɐůŮɘɠ - 

ȹɖɚɩůŮɘɠ 

ɆɡɛɓɧɚŬɘɞ 

ɄɘůŰɞˊɘɖŰɘəɎ 

ȯŭŮɘŮɠ 
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ȺɝŬɔɤɔɘəɐ 

ˊɑůŰɖ  

(CMR, Bill of 

Landing)  

ɈˊɞɡɟɔŮɑŬ / 

ɈˊɖɟŮůɑŮɠ / 

ɃɟɔŬɜɘůɛɞɑ 
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ɄɟɞɥɧɜŰŬ 

ȹɘŰŰɐɠ 



 

ά нр ʵˊʱˋʶʽˌ ɹ ʽʰ ˍʹ ˃ʶʾ˖ˋʹ ˍˇˎ ˔ˊˈ˄ˇˎ ʴʽʰ ˍʹ˄ 
ʶ˅ʰʴ˖ʴʺ ˁʰˍʱ 50% ˁ ʰʽ ˍˇˎ ˁˈˋˍˇˎˌ ˁʰˍʱ 20% ˃ ʷ˔ˊʽ 
ˍˇ нлмрΣ ˇʵʹʴ˗˄ˍʰˌ ʷˍˋʽ ˋʶ ʰˏ˅ʹˋʹ 10% ̱ ʹˌ ʰ˅ʾʰˌ 
ˍ˖˄ ʶ˅ʰʴ˖ʴ˗˄ *, 1,7% h ˏ˅ʹˋʹ ˍˇˎ ɮɳʃ ˁʰʽ 80.000 
˄ʷʶˌ ʻʷˋʶʽˌ ʶˊʴʰˋʾʰˌ **  έ 

 

 
* World Bank ȇŬȆ TFGR 

 ** ǬǨǲǨ 

ſÙƦƩÙƩƚƢƬƢ ƭƲƧ ƂƨƜƞƲƞƤƥƷƧ æƤƜƟƤƥƜƬƤƷƧ  
(Trade Facilitation / Single Window)  



ƌƟƤƥƵƫ ƓƗƪƭƢƫ ƞƤƜ ƭƢƧ ƠƨƜƞƲƞƤƥƙ ƜƧƭƜƞƲƧƤƬƭƤƥƵƭƢƭƜ 

ǳȐǼȖȎȔȒȀ 
ȉȀȓǻȒȓȀȒȆ 

ǥȏǾȓȄȔȍȆ 
ȀȏȎȓȄȊȄȒȋǻȓȘȌ Ȁȏț 
ȁȐȀȖȔȏȐțȇȄȒȋȎȔȑ 

ȒȓțȖȎȔȑ 
(ȏȀȐȄȋȁǻȒȄȈȑ ǻȋȄȒȆȑ 

ȄȕȀȐȋȎȂǽȑ ȉȀȈ 
ȀȏțȃȎȒȆȑ) 

ǥȏǾȓȄȔȍȆ 
ȀȏȎȓȄȊȄȒȋǻȓȘȌ Ȁȏț 
ȋȄȒȎȏȐțȇȄȒȋȎȔȑ 

ȒȓțȖȎȔȑ 

ǥȏǾȓȄȔȍȆ ȋȀȉȐȎȏȐțȇȄȒȋȘȌ  
ȒȓțȖȘȌ ð ȒȖȄȃȈȀȒȋȝȌ 
ǚȌȀȐȍȆ Single Window  

 ǥȊȊǻȃȀ :  ȖȝȐȀ  
ȏȀȂȉȎȒȋǾȎȔ  
ȄȏȈȏǼȃȎȔ  

ȒȓȆ ȃȈȄȔȉțȊȔȌȒȆ  
ȓȎȔ ȃȈȀȒȔȌȎȐȈȀȉȎȜ  

ȄȋȏȎȐǾȎȔ 

-ǬȄǾȘȒȆ ȓȎȔ  

ǡȐȈȇȋȎȜ ȓȘȌ ȆȋȄȐȝȌ ȄȍȀȂȘȂǽȑ 

ȒȓȈȑ 10 ȆȋǼȐȄȑ ȉȀȈ ȓȎȔ ȉțȒȓȎȔȑ 

ȄȍȀȂȘȂǽȑ ȉȀȓǻ 20% 

-ǬȄǾȘȒȆ ȓȘȌ ǳȄȊȘȌȄȈȀȉȝȌ 

ǥȊǼȂȖȘȌ 

ǬȄǾȘȒȆ ȓȎȔ  

ǡȐȈȇȋȎȜ ȓȘȌ ȆȋȄȐȝȌ 

ȄȍȀȂȘȂǽȑ ȒȓȈȑ 15 ȆȋǼȐȄȑ 

ȉȀȈ ȓȎȔ ȉțȒȓȎȔȑ ȄȍȀȂȘȂǽȑ 

ȉȀȓǻ 10% 

2012 2014 2015 2013 

-ǣȄȌȈȉȄȔȋǼȌȆ ǶȐǽȒȆ 

ǡȏȊȎȔȒȓȄȔȋǼȌȘȌ 

ǤȈȀȃȈȉȀȒȈȝȌ ȉȀȈ ȓȘȌ ǥǯǵ  

-ǚȌȀȐȍȆ Single Window  

 ~ 2017 

ǰȊǽȐȆȑ ȉȀȈ ǰȀȐȀȂȘȂȈȉǽ 

ǫȄȈȓȎȔȐȂǾȀ ȓȎȔ Single 

Window  



ŶÕƠƬƜ ƜÙƩƭƠƦƘƬÕƜƭƜ, ÕƠƬƩÙƪƵƣƠƬÕƩƫ ƥƜƤ ƬƭƪƜƭƢƞƤƥƵƫ ƬưƠƟƤƜƬÕƵƫ 
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Quick Wins 

Εμπλοκή και Αξιοποίηση Στρατηγικοί Στόχοι 

Χρόνος Υλοποίησης 

ǡȌǻȏȓȔȍȆ 
ǥȇȌȈȉȎȜ 
Single 

Window  

ǡȏȊȎȏȎǾȆȒȆ ,  
ǧȊȄȉȓȐȎȌȈȉǽ  
ǚȉȃȎȒȆ  ȓȘȌ  
ȄȂȂȐǻȕȘȌ 
ǥȍȀȂȘȂǽȑ  

ǡȏȊȎȏȎǾȆȒȆ 
ǭȎȋȎȇȄȒǾȀȑ 
ȂȈȀ ȃȈȄȔȉțȊȔȌȒȆ 
ȄȍȀȂȘȂȝȌ 

ǡȌǻȏȓȔȍȆ  
ȒȔȒȓǽȋȀȓȎȑ  
ȄȉȓǾȋȆȒȆȑ  
ȉȈȌȃȜȌȎȔ  
ȒȔȋȁȀȓȎȜ  
ȋȄ ȓȆȌ ǥǥ 

ǥȉȓǾȋȆȒȆ 
ȉȈȌȃȜȌȎȔ  
ȂȈȀ ǻȊȊȄȑ  
ȔȏȆȐȄȒǾȄȑ 

ǬȄǾȘȒȆ ǽ  
ȉȀȓǻȐȂȆȒȆ  

ȓȄȊȝȌ ȄȍȀȂȘȂȝȌ  
ǻȊȊȘȌ  
ȔȏȆȐȄȒȈȝȌ 

ǢǤ  
ǤȈȀȒȔȌȎȐȈȀȉȎȜ 
ǥȋȏȎȐǾȎȔ 

Portal  
ǥȍȀȂȘȂȝȌ 

ǲȔȌȓȎȌȈȒȋțȑ  
ǤȈȄȍȀȂȘȂǽȑ  
ȄȊǼȂȖȘȌ 

ǳȄȊȘȌȄǾȘȌ ȉȀȈ 
ǻȊȊȘȌ 

ǴȏȆȐȄȒȈȝȌ 

ǡȌǻȏȓȔȍȆ 

ǲȔȒȓǽȋȀȓȎȑ 

ǫȈȋǼȌȘȌ  

ǥȉȓǾȋȆȒȆ  
ȉȈȌȃȜȌȎȔ ȉȀȈ 

ȀȔȓȎȋȀȓȎȏȎǾȆȒȆ  
ȄȉȓȄȊȘȌȈȒȋȎȜ 

ǧȊȄȉȓȐȎȌȈȉǼȑ 
ǤȈȀȃȈȉȀȒǾȄȑ ȂȈȀ  
ǰȈȒȓȎȏȎȈȆȓȈȉǻ 
ǘȃȄȈȑ, ȉȊȏ 

ǧȊȄȉȓȐȎȌȈȉǽ  
ȔȏȎȁȎȊǽ  

ȒȔȌȎȃȄȔȓȈȉȝȌ  
ǥȂȂȐǻȕȘȌ ȒȓȀ 
ȓȄȊȘȌȄǾȀ 

 

BPA  
ȂȈȀ 2  
ȏȈȊȎȓȈȉǻ  
ȏȐȎșțȌȓȀ 

Ȇ-ȏȊȆȐȘȋǼȑ  
ȂȈȀ ȓǼȊȆ  
ȓȄȊȘȌȄǾȘȌ & 
ǻȊȊȘȌ  
ȔȏȆȐȄȒȈȝȌ 

(ȏȐȎ) 
ȄȍȎȔȒȈȎȃțȓȆȒȆ  
ǥȋȏțȐȘȌ  
ǡȂȐȎȓȈȉȝȌ  
ǵȐȎȜȓȀ /  
ǫȀȖȀȌȈȉǻ 

ǡȜȍȆȒȆ  
ȓȎȔ ȀȐ. ȓȘȌ  
ȄȋȏțȐȘȌ ȂȈȀ 
ȀȏȊȎȔȒȓȄȔȋǼȌȄȑ 
ȃȈȀȃȈȉȀȒǾȄȑ 
ǫȀȖȀȌȈȉǻ 

ǤȈȄȍȀȂȘȂǽ &  
ǥȕȀȐȋȎȂǽ BPA 

ȒȄ  
ȒȔȂȉȄȉȐȈȋǼȌȀ  
ȏȐȎșțȌȓȀ 

ǡȜȍȆȒȆ  
ȓȎȔ ȀȐ. ȓȘȌ  
ȄȋȏțȐȘȌ  
ð  
ǥǯǵ 

ǰȈȊȎȓȈȉț 
ȏȐțȂȐȀȋȋȀ 

ǳȄȊȘȌȄǾȘȌ  &  

ȄȏǼȉȓȀȒȆ  



ʋˊˇ˄ˇʵʽʱʴˊʰ˃˃ʰ ɲˊʱˋʶ˖˄ (1) 



ʋˊˇ˄ˇʵʽʱʴˊʰ˃˃ʰ ɲˊʱˋʶ˖˄ (2) 



ʃʽ˂ˇˍʽˁʺ ʊʱˋʹ 

ūɟɏůəŬ ūɟɞɨŰŬ əŬɘ ȿŬɢŬɜɘəɎ 

(ȷəŰɘɜɑŭɘŬ) 

ȿŮɡəɎ ɇɡɟɘɎ 

(ɇɡɟɑ ūɏŰŬ) 

ɮ˄ʱ˂ˎˋʹ ɳˉʽ˔ʶʽˊʹˋʽʰˁ˗˄ ɲʽʰʵʽˁʰˋʽ˗˄ 
(Business Process Analysis ς BPA) 



(Business Process Analysis ς BPA) 
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